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“Bankability is the ability of a business to inspire confidence in
investors.”

EXECUTIVE SUMMARY

The MSME Bankability Gap

Why commercially active MSMEs still struggle to access funding, procurement
opportunities and growth capital

For years, the dominant response to MSME growth challenges has been to increase access to
finance. Yet despite a growing pool of capital available to MSMEs, many commercially active
businesses continue to struggle to access funding, procurement opportunities and formal
markets. This report examines a different possibility: that the challenge is not only a shortage of
capital, but a shortage of businesses that can demonstrate the financial readiness needed to
absorb and manage growth successfully.

South Africa's MSMEs play a critical role in economic growth and job creation. Many of these
businesses are trading, generating revenue and demonstrating growth potential, yet remain
unable to access the funding, procurement opportunities and formal markets needed to scale.
These are the ‘Missing Middle'.

Conventional wisdom suggests that the primary constraint to their growth is access to capital. A
problem that can be solved by simply applying more finance. The evidence in this report points
to a different conclusion.

Drawing on financial verification data from 177 established, growth-oriented MSMEs participating
in Fetola accelerator programmes, the findings indicate that the Missing Middle faces not only a
funding gap, but a deeper challenge, a bankability gap.

Bankability is the ability of a business to inspire confidence in investors. It reflects the extent
to which a business can demonstrate credible financial records, systems, reporting, controls and
planning that enable funders, procurement partners and investors to make informed decisions.
Actions and abilities that directly impact their ability to successfully deploy the capital they have
raised.

The findings in this report reveal a striking disconnect between commercial activity and
financial readiness.
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THE MSME BANKABILITY GAP AT A GLANCE

While 99.4% of the MSMEs in the sample had business bank accounts, 86.6% demonstrated
sustainable sales and 76.8% were profitable, meeting the common definition of ‘investable’ only
53.3% had up-to-date records, 34.7% had credible management reports and just 13.3% could
produce a twelve-month budget.

Commercial activity is strong.

Commercial Financial

Activity Readiness
Businesses are Records are
trading @ inconsistent
Revenue is Planning disciplines are
flowing weak
Growth ambition Financial systems are
exists underutilised

The challenge is not economic activity.

It is commercial trust.

99.4% 86.6% 76.8%

have business bank accounts demonstrate sustainable sales are profitable ('investable')

53.3% 34.7% 13.3%

have up-to-date records have credible management can produce a 12-month budget
reports
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“Commercial activity is strong - but financial health is much weaker.”

These findings challenge a common assumption in MSME development. The issue is not that
businesses lack customers, revenue, or commercial activity. Rather, many lack the systems,
reporting disciplines and financial management practices that allow external stakeholders to
trust their ability to absorb and manage growth capital successfully.

The challenge is not economic activity. It is commercial trust.

This distinction matters because it changes where intervention is focused.

WHAT DRIVES BANKABILITY

If the challenge is framed as a shortage of capital, the response is to mobilise more funding. Ifit is
understood as a financial readiness challenge, the focus shifts towards strengthening business
foundations before funding decisions are made. Improving readiness upstream has the potential
to strengthen pipeline quality, improve funder confidence, reduce deployment risk and increase
the effectiveness of development spend.

The report identifies several practical drivers of bankability. Businesses with integrated financial
systems demonstrated stronger record-keeping, more credible reporting and greater financial
stability. Budgeting emerged as one of the strongest predictors of resilience, while externally
reviewed management accounts were strongly associated with improved credibility and
business stability.

Collectively, the evidence suggests that bankability is built less through access to sophisticated
financial products and more through disciplined management practices, effective systems,
planning routines and governance behaviours that increase transparency, accountability and
trust.

WHAT THIS MEANS

For funders For enterprise support For entrepreneurs

Improving readiness before Move beyond compliance Becoming bankable is often

businesses reach due support and investment- a behavioural and

diligence. readiness packaging operational transition before
towards strengthening the it becomes a capital event.

financial operating systems
of the business itself.
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“The problem is often not a lack of effort or even a lack of revenue. It
is that the central financial management function has not matured at
the same pace as the enterprise itself.”

The report proposes a practical seven-step pathway for strengthening bankability through
targeted improvements in financial management discipline, systems activation, planning,
controls and reporting. These relatively low-cost interventions have the potential to significantly
improve resilience, transparency and funder confidence before financing is ever required.

FROM COMMERCIAL ACTIVITY TO INVESTMENT CONFIDENCE

COMMERCIAL ACTIVITY

customers, sales, profit

!

THE BANKABILITY
GAP

!

COMMERCIAL TRUST

!

CAPITAL ACCESS

!

MARKET ACCESS

!

GROWTH

The challenge is not whether businesses are active.

The challenge is whether they can inspire confidence.



FETOLA THE MSME BANKABILITY GAP - EXECUTIVE SUMMARY | SEP 2026

Ultimately, this report argues that the next frontier in MSME development is not simply
increasing the supply of capital. It is increasing the number of businesses that are genuinely
ready to absorb and manage that capital successfully.

The Missing Middle is commercially active.
The challenge is to make it bankable - genuinely ready to absorb and manage
capital successfully.
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Download the Full Report

The findings presented in this executive summary are drawn from Fetola's broader Bankability
Gap research, based on financial verification data from 177 growth-oriented South African
MSMEs. The full report explores the evidence, analysis, stakeholder implications and practical
pathways for improving financial readiness in greater depth.

Download the full MSME Bankability Gap Report and future insights on MSME readiness, pipeline
quality and investment preparedness at fetola.co.za here.

Interested in the Fetola Bankability Platform™?

The Fetola Bankability Platform™ is an evidence-based readiness solution designed to help
organisations assess MSME financial readiness, identify pipeline gaps and strengthen business
capability before funding, procurement or market-access decisions are made. The approach is
informed by Fetola's Financial Verification evidence and years of pre- and post-investment
support experience.

Grant Prince
Head of Impact Investing
bankable@fetola.co.za

Website
www.fetola.co.za

ABOUT FETOLA

Fetola builds businesses that last, by shifting emerging entrepreneurs from potential to scalable
success. As leading South African MSME growth specialists, Fetola has delivered measurable
economic impact for 20 years — targeting the rural and township economies in all nine provinces.
Working with local and international corporates, impact investors, donors and partners, Fetola's
structured, shared value model ensures lasting stakeholder benefit and generational impact in
individuals, families and commmunities across South Africa.

Their technology enabled products and services include a unique combination of impact-first
acceleration, catalytic financing solutions, investment readiness, market and capital access that
enable commercial success for high-potential MSMEs.


https://fetola.co.za/bankability-gap-report/?utm_source=qr_code&utm_medium=excutive_summary&utm_campaign=bankability_report&utm_content=bankability_report
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